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purpose:

share some musings
about this industry
and its future

think about some
of the major

factors that will
shape our future
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could we do a better job?



One approach:

1. Observe the situation and
what's happening

2. Believe what w(?“ 8861 shcult oned)

e Mmes

3. Understand where this may lead
us and what options may be
presented on the way




User forces on the Market

From telephony to chat
to mashups to p2p to ?

From radio to tv to ?
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d+£
fuelling the usage growth fire

Please send heaps more...
bandwidth storage

switching <fibre routes
routing

addressing delivering

silicon densi%%
memory speed  POWST
storage efficiency

heat dissipation
usage = scaling

But is D1gLOY always cheapers:

and what happens when its not?
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7 Packet pushing is a commodity utility activity

Low margins Low barriers to entry

No product differentiation

Deregulation and competition
Valued services are overlays to the network

1 Traditional revenue streams are vaporizing
Wired telephony Business data products

Local Access yohile telephony
monopolies



Business
today's telco pressure points ..

X Packet pushing is a commodity utility activity

[ Traditional revenue streams are vaporizing

I Investors are getting very nervous about telcos
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HevHoTE opera onl User-centric applications,

high capacity / not network-centric services

packet pushing // Value shift up
7~

// the protocol stack

Ve
We are reinventing this industry
on the fly

Reinvention: involving users
Re¥Wpartners

and different business models



thank you
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