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Requi rements for a Wrking Group Charter Too
Abst r act

The I ETF intends to provide a new tool to Area Directors for the
creation, re-chartering, and closing of Working G oups. The too

will also allowthe | ETF community to view the status of the
chartering process. This docunent describes the requirenents for the
proposed new tool, and it is intended as input to a later activity
for the design and devel opnent of such a tool

Status of This Menp

Thi s docunent is not an Internet Standards Track specification; it is
publ i shed for informational purposes.

Thi s docunent is a product of the Internet Engineering Task Force
(IETF). It represents the consensus of the |IETF community. It has
recei ved public review and has been approved for publication by the
I nternet Engineering Steering Group (IESG. Not all docunents
approved by the I ESG are a candidate for any |level of Internet

St andard; see Section 2 of RFC 5741.

I nformati on about the current status of this docunment, any errata,
and how to provide feedback on it may be obtained at
http://ww.rfc-editor.org/info/rfc6292

Copyri ght Notice

Copyright (c) 2011 | ETF Trust and the persons identified as the
document authors. All rights reserved.

Thi s docunent is subject to BCP 78 and the | ETF Trust’'s Lega

Provi sions Relating to | ETF Docunents
(http://trustee.ietf.org/license-info) in effect on the date of
publication of this docunment. Please review these docunents
carefully, as they describe your rights and restrictions with respect
to this docunment. Code Conponents extracted fromthis document rnust
include Sinplified BSD License text as described in Section 4.e of
the Trust Legal Provisions and are provided without warranty as
described in the Sinplified BSD License.
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1

1

| ntroducti on

[ RFC2418] describes the guidelines and procedures for formation and
operation of |ETF Wrking Goups (Wss). Since the publication of RFC
2418 in 1998, the IETF has started many dozen new WGs, and has shut
down many dozen. In that tine, many WG have had some (often dozens)
changes to their charters.

Today, virtually all of the tasks associated with creating,
rechartering, and closing a W5 are perforned manually. An Area
Director (AD) requests one of these actions by manually sending a
nessage to the Secretariat’s ticket system A nenber of the
Secretariat staff manually updates the internal Secretariat database
and the | ETF Datatracker, manually places the W5 on the | ESG

tel econference agenda (when appropriate), and manually sends out al
of the required nmessages and announcenents.

The | ETF Adm nistrative Oversight Commttee (IACC) would like to
create a better tool for those tasks, and this docunent lists the
requirenents for such a tool. Wen conplete, this docunent may be
used to issue an RFP for the design and devel opnent of the tool
Thi s docunent was prepared at the request of the | AOC

1. WG Charter Process Overview

As described in [ RFC2418], a key responsibility of the IESGis the
creation, re-chartering, and closing of Wes. Creation and
rechartering of Was is a multi-step process that involves interna
review of a draft charter by the IESG and | AB, an external review of
the draft charter by the | ETF community and by other standards

bodi es, and (likely) approval of a final charter by the |ESG The
internal review by the ESG and |1 AB, and the external review by the
| ETF community, often result in revisions to the draft charter.

Closing of a WG does not require review or approval by the | ESG
Rat her, a WG nay be closed at the request of an AD, normally the Area
Advi sor for the WG

Note that the charter and recharter processes do not involve changi ng
of WG milestones. A tool that handl es milestone updates will likely
be created in the future.

CGeneral Requirenents

The tool described here holds records for new Wes that are being
considered as well as for all W whose charter are under review
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2.1. W5 Records
A WG record contains the follow ng fields:
o nane of the W5
o the WG s acronym
o nanes of the WG chairs (if known)
o names of the WG secretary (if any)
o names of the WG technical advisors (if any)
o shepherding AD
o |ETF area
o charter text
o mailing list address and archive | ocation
o previous mailing list (if any)

o other web sites (such as wikis, trackers, and/or project sites, if
any) including web sites existing prior to the W5 formation

o earlier acronyns for the W5

o explanation for why the Ws is being chartered or rechartered (if
any)

In addition, a WG record contains the state of the Wsin the review
process. That state has one annotation: whether or not the state is
for a proposed WG or for an existing W5 undergoi ng rechartering.

Sone changes in state cause nessages to be sent to the Secretariat so
that the Secretariat can perform additional steps, such as sending
out mail to various parties about the |atest version of the charter
text, deadlines for an upcom ng decision, and so on

VWhen a WG record is displayed, that display should also reflect
whet her the WG currently exists or has been closed; that data cones
froma different part of the Datatracker database.

Any AD can nodify fields in an existing Ws record. Any AD can use
the tool to change the review state of a Ws record. The normal order
for steps is shown in this docunment, but an AD can set the state to
any valid value at any tine.
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2.

2.

2.

2.

3.

4.

Comment s

During the reviews for WG creation and rechartering, ADs can coment
on the reviews. Any AD can add a comment to the record of a W5 that
is under review. Each comment can be flagged as either "bl ocking”
(meani ng bl ocking forward nmovenent until it is resolved) and "non-
bl ocki ng" (meaning that it is only informative or editorial).

Nam ng of Charter Text Proposals

Charter text proposals are to be kept for historical purposes. They
are kept in files with a specific nanming pattern. The pattern for
charters before a Wois forned is:

charter-ietf-wgacronym nn[-nmmij

o "wgacronyni is the acronym of the proposed W&

o "nn" is a two-digit charter nunber assigned in sequence. It

starts at "00" for before the Wois first chartered; the first
finished charter has a val ue of "01".

o "mm¥ is a two-digit proposal number assigned in sequence. It
starts at "00" for the first proposal for a particular version of
charter. It is onmitted in the actual charter file.

For instance, if the "exanple" W5 is chartered and then rechartered
twi ce, you might have the foll owi ng sequence of files:

charter-ietf-exanpl e-00-00.txt (first proposal)
charter-ietf-exanpl e-00-01.txt (second proposal)
charter-ietf-exanple-00-02.txt (third proposal)
charter-ietf-exanple-01.txt (first charter)
charter-ietf-exanple-01-00.txt (first recharter proposal)
charter-ietf-exanple-01-01.txt (second recharter proposal)
charter-ietf-exanple-01-02.txt (third recharter proposal)
charter-ietf-exanple-02.txt (second charter)
charter-ietf-exanpl e-02-00.txt (next recharter proposal)

éhérier-ietf-exanple-03.txt (third charter)
Wor di ng of Announcenents

An AD can view and edit the standard "WG Review' and "WG Action"
announcements before they are sent out during the WG creation
rechartering, and cl osing processes. |If the AD edits the message,
the Secretariat is alerted to that fact when they receive the
request.
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2.

2.

3.

3.

5. Access to the Too

Area Directors and the | ETF Secretariat currently have access to
perform sone actions in the Datatracker that other comrunity menbers
do not; this access control continues to be used in many of the
extensions listed in this docunent. Further, the | ETF Secretari at
can performall actions that can be perforned by any AD in this tool

6. Initializing the Too
Records for all W& that are being created, or are in the process of
charter updates, will be added before the tool is first publicly
depl oyed.
The dat abase should also be initialized with current and historica
data, namely as much information as is currently known about existing
and cl osed Wss that can be done in a nostly-automated fashion
Creating and Rechartering WG
1. Chartering a New WG

Any AD can create a new Ws record using a sinple web form Creating
a record shoul d succeed as long as there is no other Wes with the sane
nane. Nanmes nust be unique, so the tool will warn the ADif the
acronymthat is being proposed has been used in earlier W5 charter
proposal s and suggest against its use for a new charter. By default,
the field in the formlisting the shepherding AD will be prepopul at ed
with the nane of the AD who is filling in the form The AD can fil
inall the fields for the proposed Wa. The nanes of the W5 chairs
can be left off during the initial chartering process.

(Some Secretariat tools have trouble with acronynms of nore than ei ght
characters: they truncate the name. This will probably be fixed in
the future. The new tool should have a configuration setting that is
set to 8 initially, and it should be adjusted when the Secretari at
tools are updated. There may al so be problens with nanmes that have
hyphens in them However, W3 that have nore than eight characters
in their nanes, and Wss with hyphens in their names, have existed for
over a year.)

Creating a new WG record causes the Datatracker state for this
potential new W to be "Informal |ESG review'. Wen the record is
created, the AD proposes a length of time (in weeks) for the interna
review time;, the default is one week.

The review states in which a W5 can exist during its initia
chartering are:
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o

Al l

Informal IESG review -- This is the initial state, noved into by
the tool when an AD creates a W record. Wen the W record is
noved to this state, a nessage is sent to the Secretariat. The
normal next state is "lInternal review' if the idea is accepted, or
"Not currently under review' if the idea is abandoned. The tool
shoul d pronpt the ADif they try to nove to the next state in |ess
than the mninum el apsed tinme set by the AD when creating the WG
but allow the nove if the AD responds to the pronpt.

Internal review -- The IESG and | AB are reviewing the early draft
of the charter; this is the initial IESG and | AB review. Wen
noved to this state, a note is sent to the Secretariat to place
this on the next I1ESG telechat and to informthe I AB. The usual
next state is "External review' if the idea is adopted, or
“Informal IESG review' if the | ESG decides the i dea needs nore
work, or "Not currently under review' if the idea is abandoned.

External review -- The | ETF comunity and possi bly ot her standards
devel opnent organi zati ons (SDOs) are revi ewing the proposed
charter. When noved to this state, a note is sent to the
Secretariat to send out the external review announcenment to the
appropriate lists. The external review announcenent will be sent
out to the normal IETF-related mailing lists. The AD can specify
whet her or not to send the announcenment to other SDOs (with the
default being that it should be), and the AD can al so specify
addi ti onal recipients who should receive the announcenent. Wen
noved to this state, a separate note is sent to the Secretariat to
schedul e di scussion for the next I ESG telechat. The usual next
state is "I ESG review', although it mght nmove to "Not currently
under review' if the idea is abandoned during the external review

| ESG review -- The IESG is review ng the discussion fromthe
external review of the proposed charter. The usual next state is
"WG exists", or "Not currently under review' if the idea is
abandoned.

WG exi sts -- The WG was approved by the I1ESG  Wien noved to this
state, a note is sent to the Secretariat to publish the charter
and send the appropriate announcenents. The WG remains in this
state until there is a request to update the charter.

Not currently under review -- The proposed WG i s not being
considered at this tinme. A proposed WG charter will remain in
this state until an AD noves it to "Informal | ESG review'.

states above, except for "WG exists", are given the annotation

"Initial chartering”.
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The chartering process involves the proposed charter appearing on two
| ESG tel echats. The tool should allow an AD and/or the Secretari at
to select the telechat date for the approval events. Wen the
telechat is selected, the state determ nes where it appears on that
tel echat’ s agenda.

3.2. Rechartering an Existing WG

Any AD can request that a WG be rechartered using a sinple web form
This formpronpts with the current charter and allows all fields to

be edited. Asking for a recharter causes the Datatracker state for

this W to be "Informal IESG review'. Wen the recharter record is

created, the AD proposes a length of time (in weeks) for the internal
review time; the default is one week.

The review states in which a W5 can exist during rechartering are:

0 WG exists; Informal I ESG recharter review -- This is the initial
state, noved into by the tool when an AD asks for a W to be
rechartered. Wen the Wsrecord is noved to this state, a nessage
is sent to the Secretariat. The normal next state is "W5 exists;
Internal review' if the idea is accepted, or "WG exists" if this
attenpt to recharter is abandoned. The tool should pronpt the AD
if they try to nove to the next state in |less than the m ni mum
el apsed tinme set by the AD when asking to recharter the WG

0 WG exists; Internal recharter review -- The I ESG and | AB are
reviewi ng the proposed new charter; this is the initial IESG and
| AB review of the new charter. Wen noved to this state, a note
is sent to the Secretariat to place this on the next |ESG tel echat
and to informthe I AB. The usual next state is "WG exists;
External review' if the idea is adopted, or "WG exists; |nfornal
| ESG review' if the | ESG decides the idea needs nore work, or "WG
exists" if the current rechartering is abandoned or if the new
charter is approved during internal review

0 WG exists; External recharter review -- The | ETF community and
possi bly other SDOs are review ng the proposed new charter. Wen
noved to this state, a note is sent to the Secretariat to send out
the external review announcenent to the appropriate lists. The
external review announcenent will be sent to the normal |ETF-
related mailing lists. The AD can specify whether or not to send
the announcenent to other SDOs (with the default being that it
shoul d be), and the AD can al so specify additional recipients who
shoul d receive the announcenment. The usual next state is "WG
exists; IESG review', although it mght nove to "W5 exists" if the
current rechartering i s abandoned during the external review
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3.

5.

5.

0 WG exists; IESG recharter review -- The ESGis review ng the
di scussion fromthe external review of the recharter. Wen noved
to this state, a note is sent to the Secretariat to schedul e
di scussion for the next |ESG tel echat. The usual next state is
"WG exi sts".

Al states above are given the annotation "Rechartering".

When rechartering existing Wes, the | ESG deci des whet her or not the
recharter needs an external review, nany do not.

The rechartering process involves the proposed charter appearing on
one or two | ESG tel echats. The tool should allow an AD and/or the
Secretariat to select the telechat date for the approval events.
When the telechat is selected, the state determines where it appears
on that telechat’s agenda.

3. Ballots for Charter Approva

The current Datatracker has facilities for ballots on adoption of
Internet-Drafts to become RFCs. A separate facility needs to be
created to allow balloting for initial chartering or rechartering
during I ESG review. The balloting for charter and rechartering wll
all ow ADs to express "yes", "no", and "abstain" positions, and wll
all ow ADs to change their positions over tine.

As described in Section 2.2, comments can be added to the record for
a Wa It is expected that such comrents will be added during the
bal | oti ng process.

Requesting the dosing of a W5

An AD can use the tool to request that the Secretariat close an

exi sting Wa The request action will pronpt the AD to provide
instructions regarding the disposition of each active Internet-Draft
(such as to withdraw the draft, nmove it to another W5 convert it to
an individual subm ssion, and so on), wording for the closure
announcement, and the status of the We mailing list (will it remain
open or should it be closed).

Sear chi ng, Comparing, and Tracking Charters
1. Viewi ng and Searching the Charter Database
Al menbers of the I ETF comunity can view the public portions of the
charter database. This public view should have an expl anation of the

states given in this docunment. They can al so search for a WG record
in the tool based on one or nore of the following criteria:
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o WG nane (full or partial)
o WG acronym
0 WG charter state
o Shepherdi ng AD
0 Area
o Text in any of the fields
o Earlier acronyns for the WG
Further, all users can view all snapshots of earlier versions of a
W5 s charter. Shapshots include the Area, AD, W5 nane, WG acronym
chairs, and charter text.
5.2. Seeing Differences between Versions of Pre-Approval Wrdings
It needs to be easy to conpare differences between different versions
of proposed charter |anguage, up to and including the approved

version. Using the namng formats given in Section 2, this neans
that it nust be easy to conpare wgacronymcharter-ss (for the highest

val ue of "ss") with wgacronymrecharter-ss-nn. It mnust also be
possi bl e to conpare any two versions of approved charters (that is,
of two values for "ss" in wgacronymcharter-ss). It also nmust be

easy to conpare two versions that have different acronyns in the case
that the acronym changes during the chartering process.

5.3. Tracking Charters with an Atom Feed
The tool needs to provide an Atom feed [RFC4287] for the changes in a
charter. The contents of the feed are the full W5 record, plus an
i ndi cati on of what changed since the last entry in the feed.

6. Security Considerations

Creating a new tool for tracking the charter of Wss does not affect
the security of the Internet in any significant fashion

7. Acknow edgenents

Thi s docunent draws heavily on earlier work done on this topic by
other witers, such as previous | ESG and | AB nenbers. Vari ous
menbers of the | ESG contributed many suggestions to this docunent.
In particular David Harrington, Robert Sparks, and Russ Housl ey
contributed a great deal of wording and many i deas.
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