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Abst ract

The process by which the menbers of the | AB and | ESG and sone
menbers of the I ACC, are selected, confirmed, and recalled is
specified in this docunent. This docunent is a self-consistent,
organi zed conpilation of the process as it was known at the tinme of
publication of RFC 3777, with various updates since that version was
publ i shed.

Status of This Meno
This nmeno docunents an Internet Best Current Practice.

Thi s docunent is a product of the Internet Engineering Task Force
(IETF). It represents the consensus of the IETF community. It has
recei ved public review and has been approved for publication by the
Internet Engineering Steering Goup (IESG. Further infornmation on
BCPs is available in Section 2 of RFC 5741.

I nformati on about the current status of this document, any errata,
and how to provide feedback on it may be obtained at
http://ww.rfc-editor.org/info/rfc7437

Copyri ght Notice

Copyright (c) 2015 | ETF Trust and the persons identified as the
docunent authors. Al rights reserved.

Thi s docunent is subject to BCP 78 and the I ETF Trust’'s Lega
Provisions Relating to | ETF Docunents
(http://trustee.ietf.org/license-info) in effect on the date of
publication of this docunment. Please review these docunents
carefully, as they describe your rights and restrictions with respect
to this docunment. Code Conponents extracted fromthis docunment nust
include Sinplified BSD Li cense text as described in Section 4.e of
the Trust Legal Provisions and are provided without warranty as
described in the Sinplified BSD License.
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1. Introduction
Thi s docunent is a revision of and supercedes BCP 10. It is in

essence a republishing of [RFC3777] and the other RFCs that updated
that docunment into a single specification. The result is a conplete
specification of the process by which nenbers of the | AB and | ESG
and some nenbers of the | ACC, are selected, confirmed, and recalled
as of the date of its approval.

Section 4 of [RFC4071] provides further details about the | AOC
positions that are filled by the nominating comittee.

The followi ng two assunptions continue to be true of this
speci fication:

1. The Internet Research Task Force (I RTF) and Internet Research
Steering Goup (IRSG are not a part of the process described
her e.

2. The organi zation (and reorganization) of the IESGis not a part
of the process described here.

The tinme frames specified here use | ETF neetings as a franme of
reference. The tinme franes assune that the | ETF nmeets three tines
per cal endar year wi th approximately equal anobunts of time between
them The neetings are referred to as the First | ETF, Second | ETF,
or Third | ETF as needed.
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The next section lists the words and phrases comonly used throughout
this docunent with their intended meani ng.

The majority of this docunment is divided into four major topics as
fol | ows:

CGeneral: This is a set of rules and constraints that apply to the
sel ection and confirmati on process as a whol e.

Nom nating Conmittee Selection: This is the process by which the
volunteers who will serve on the commttee are sel ected.

Nom nating Conmittee Operation: This is the set of principles,
rules, and constraints that guide the activities of the nom nating
comm ttee, including the confirmation process.

Menber Recall: This is the process by which the behavior of a
sitting menber of the 1ACC, IESG or |AB may be questioned,
perhaps resulting in the renoval of the sitting nenber.

A final section describes howthis docunent differs fromits
predecessor [RFC3777].

An appendi x of useful facts and practices collected from previous
nom nating conmittees is also included.

2. Definitions

The foll owi ng words and phrases are conmonly used throughout this
docunent. They are listed here with their intended neaning for the
conveni ence of the reader.

candi date: A noni nee who has been selected to be considered for
confirmation by a confirmng body.

confirmed candi date: A candidate that has been revi ewed and approved
by a confirm ng body.

nonmi nating committee term The term begins when its menbers are
of ficially announced, which is expected to be prior to the Third
| ETF to ensure it is fully operational at the Third IETF. The
termends at the Third IETF (not three neetings) after the next
nom nating conmittee’'s term begins.

| ETF Executive Director: The person charged with operation of the
| ETF Secretariat function. (See Section 2 of [RFC3710]).
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nom nee: A person who is being or has been considered for one or
nore open positions of the |ESG |AB, or |ACC

sitting menmber: A person who is currently serving a term of
menbership in the 1ESG 1AB, or |SOC Board of Trustees.

3. Cenera
The following set of rules apply to the process as a whole. |If
necessary, a paragraph discussing the interpretation of each rule is
i ncl uded.

3.1. Conpletion Due
The conpl etion of the annual process is due within seven nonths.

The conpl etion of the annual process is due one nonth prior to the
Friday of the week before the First IETF. It is expected to begin at
| east eight nmonths prior to the Friday of the week before the First

| ETF.

The process officially begins with the announcenment of the Chair of
the commttee. The process officially ends when all confirmed
candi dat es have been announced.

The annual process is conprised of three major conponents as foll ows:

1. The selection and organi zation of the nom nating conmittee
menbers.

2. The selection of candidates by the nom nating committee.
3. The confirmation of the candi dates.
There is an additional nmonth set aside between when the annua
process is expected to end and the termof the new candidates is to
begin. This tine nay be used during unusual circunstances to extend
the tinme allocated for any of the conponents |isted above.

3.2. Nominating Committee Principal Functions
The principal functions of the nomnating commttee are to review
each open IESG |AB, and | ACC position and to nom nate either its
i ncumbent or a superior candi date.
Al though there is no termlimt for serving in any |ESG I|AB, or |ACC

position, the nom nating commttee may use |length of service as one
of its criteria for evaluating an i ncunbent.
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The nom nating conmittee does not sel ect the open positions to be
reviewed; it is instructed as to which positions to review

The nom nating conmittee will be given the titles of the positions to
be reviewed and a brief sunmary of the desired expertise of the
candidate that is nomnated to fill each position

| ncunbents nust notify the nom nating comrmittee if they wish to be
nom nat ed

The nom nating conmttee does not confirmits candi dates; it presents
its candidates to the appropriate confirm ng body as indicated bel ow

A superior candidate is one who the nominating conmittee believes
woul d contribute in such a way as to inprove or enhance the body to
whi ch he or she is nom nat ed.

3.3. Positions To Be Reviewed
Approxi mately one-half of each of the then current | ESG and | AB
positions, and one | AOC position, is selected to be revi ewed each

year .

The intent of this rule is to ensure the review of approximately one-
hal f of each of the IESG and | AB sitting nenbers, and one of the two

nom nated | ACC positions, each year. It is recognized that
circunmst ances may exist that will require the nomnating conmittee to
review nore or |ess than the usual number of positions, e.g., if the

| ESG, 1AB, or | ACC have reorganized prior to this process and created
new positions, if there are an odd nunber of current positions, or if
a nenber unexpectedly resigns.

3.4. Term Lengths
Confirmed candi dates are expected to serve at |east a two-year term

The intent of this rule is to ensure that nenbers of the | ESG |AB,
and | ACC serve the nunber of years that best facilitates the review
of one-half of the nmenbers each year

The term of a confirmed candi date sel ected according to the md-term
vacancy rules may be | ess than two years, as stated el sewhere in this
document .

It is consistent with this rule for the nom nating conmittee to
choose one or nore of the currently open positions to which it may
assign a termof not nmore than three years in order to ensure the
i deal application of this rule in the future.
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It is consistent with this rule for the nomnating conmittee to
choose one or nore of the currently open positions that share
responsibilities with other positions (both those being reviewed and
those sitting) to which it may assign a termof not nore than three
years to ensure that all such menbers will not be reviewed at the
sane time.

Al sitting menber ternms end during the First | ETF neeting
corresponding to the end of the termfor which they were confirmed.
Al'l confirmed candi date ternms begin during the First |IETF neeting
corresponding to the beginning of the termfor which they were
confi rnmed.

For confirmed candi dates of the IESG the terms begin no later than
when the currently sitting nenbers’ ternms end on the [ ast day of the
nmeeting. A termmay begin or end no sooner than the first day of the
meeting and no later than the |ast day of the nmeeting as determ ned
by the nutual agreenent of the currently sitting nenber and the
confirmed candidate. A confirned candidate’s termmy overlap the
sitting menber’s termduring the neeting as determnined by their

nmut ual agreemnent .

For confirned candidates of the 1AB and 1 AOC, the ternms overlap with
the ternms of the sitting nenbers for the entire week of the neeting.

For candi dates confirmed under the mid-termvacancy rules, the term
begi ns as soon as possible after the confirmation.

3.5. Md-term Vacanci es

M d-term vacancies are filled by the sane rules as docunented here
with four qualifications, nanely:

1. When there is only one official nominating conmttee, the body
with the md-termvacancy relegates the responsibility to fil
the vacancy to it. |If the md-termvacancy occurs during the
period of tinme that the termof the prior year’s nom nating
commttee overlaps with the termof the current year’s nom nating
conmittee, the body with the mid-termvacancy nust rel egate the
responsibility to fill the vacancy to the prior year’s nom nating
comm ttee.

2. If it is the case that the nom nating comrmittee is reconvening to
fill the md-termvacancy, then the conpletion of the candidate
sel ection and confirmati on process is due within six weeks, with
all other tine periods otherw se unspecified prorated
accordi ngly.
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3. The confirm ng body has two weeks fromthe day it is notified of
a candidate to reject the candi date, otherw se the candidate is
assuned to have been confirmed.

4. The termof the confirned candidate will be either

A. the remai nder of the termof the open position if that
remai nder is not |ess than one year or

B. the renmainder of the termof the open position plus the next
two-year termif that remainder is | ess than one year

In both cases, a year is the period of time froma First |ETF neeting
to the next First |ETF nmeeting.

3.6. Confidentiality

Al'l deliberations and supporting information that relates to specific
nom nees, candi dates, and confirnmed candi dates are confidenti al

The nom nating conmittee and confirning body nenmbers will be exposed
to confidential information as a result of their deliberations, their
interactions with those they consult, and fromthose who provide
requested supporting information. All nenbers and all other

partici pants are expected to handle this information in a manner
consistent with its sensitivity.

It is consistent with this rule for current nomnating commttee
menbers who have served on prior nominating comittees to advise the
current commttee on deliberations and results of the prior
conmittee, as necessary and appropriate.

The list of nomnees willing to be considered for positions under
review in the current nominating commttee cycle is not confidential
The nom nating conmttee may disclose a |ist of nanes of nom nees who

are willing to be considered for positions under reviewto the
conmunity, in order to obtain feedback fromthe community on these
nom nees.

The list of nom nees disclosed for a specific position should contain
only the names of nom nees who are willing to be considered for the
posi tion under review.

The nom nating commttee may choose not to include some nanes in the
di scl osed list, at their discretion

The nom nating conmttee may disclose an updated list, at its
di scretion. For exanple, the nomnating commttee m ght disclose an
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updated list if it identifies errors/omssions in a previously

di scl osed version of the disclosed Iist, or if the nom nating
conmittee finds it necessary to call for additional nom nees, and
these nom nees indicate a willingness to be considered before the
nom nating conmttee has conpleted its deliberations.

Nom nees may choose to ask people to provide feedback to the

nom nating conmittee but should not encourage any public statenents
of support. Nomi nating conmittees should consider nom nee-encouraged
| obbyi ng and canpai gni ng to be unaccept abl e behavi or

| ETF community menbers are encouraged to provide feedback on noni nees
to the nom nating commttee but should not post statenents of
support/non-support for nomnees in any public forum

3.7. Advice and Consent Mbode

Unl ess ot herwi se specified, the advice and consent nodel is used
t hroughout the process. This nodel is characterized as follows.

3.7.1. Positions To Be Revi ewed

The | ETF Executive Director infornms the nominating conmttee of the
| ESG, 1 AB, and | ACC positions to be revi ewed.

The 1ESG | AB, and | ACC are responsible for providing a sumary of
the expertise desired of the candidates selected for their respective
open positions to the Executive Director. The sunmaries are provided
to the nominating commttee for its consideration

3.7.2. Candidate Selection
The nom nating commttee sel ects candi dates based on its
under st andi ng of the I ETF community’ s consensus of the qualifications
requi red and advi ses each confirm ng body of its respective
candi dat es.

3.7.3. Candi date Review
The confirm ng bodies review their respective candi dates, they may at
their discretion conmunicate with the nom nating comrittee, and then
consent to sone, all, or none of the candi dates.
The sitting | AB nmenbers review the | ESG candi dat es.
The Internet Society Board of Trustees reviews the | AB candi dates.

The 1 ACC candidate is reviewed as specified in [ RFC4071].

Kucher awy Best Current Practice [ Page 9]



RFC 7437 NomCom January 2015

The confirm ng bodi es conduct their review using all information and
any means acceptable to them including but not limted to the
supporting information provided by the nominating committee,

i nformati on known personally to menbers of the confirm ng bodi es and
shared within the confirm ng body, the results of interactions within
the confirm ng bodies, and the confirm ng bodies’ interpretation of
what is in the best interests of the | ETF comunity.

If all of the candidates are confirnmed, the job of the nom nating
conmittee with respect to those open positions is conplete.

If some or none of the candidates submitted to a confirm ng body are

confirmed, the confirm ng body should comuni cate with the nom nating
conmittee both to explain the reason why all the candi dates were not

confirmed and to understand the nominating committee's rationale for

its candi dates.

The confirm ng body may reject individual candidates, in which case
the nom nating conmttee nust select alternate candi dates for the
rej ected candi dat es.

Any additional time required by the nom nating commttee should not
exceed its maximumtinme all otnent.

3.7.4. Confirmation

A confirm ng body decides whether it confirms each candi date using a
confirmati on decision rule chosen by the confirm ng body.

If a confirm ng body has no specific confirmation decision rule, then
confirmng a given candidate should require at |east one-half of the
confirmng body’'s sitting nmenbers to agree to that confirmation

The deci sion may be made by conducting a formal vote, by asserting
consensus based on informal exchanges (e.g., emil), or by any other
mechani smthat is used to conduct the normal business of the
confirm ng body.

Regar dl ess of which decision rule the confirm ng body uses, any
candi date that is not confirnmed under that rule is considered to be
rej ected.

The confirm ng body must nake its decision within a reasonable tine

frane. The results fromthe confirm ng body nust be reported
promptly to the nom nating conmittee.
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3.8. Sitting Menbers

The followi ng rules apply to nomi nees and candi dates who are
currently sitting menbers of the |ESG |AB, or | AOC and who are not
sitting in an open position being filled by the nom nating conmttee.

The confirmation of a candidate to an open position does not
automatically create a vacancy in the IESG |AB, or |AQCC position
currently occupied by the candidate. The mid-termvacancy can not

exist until, first, the candidate formally resigns fromthe current
position and, second, the body with the vacancy formally decides for
itself that it wants the nomnating comittee to fill the md-term

vacancy according to the rules for a nid-termvacancy docunented
el sewhere in this docunent.

The resignation should be effective as of when the term of the new
position begins. The resignation may remain confidential to the |IAB,
| ACC, IESG and nomi nating conmttee until the confirmed candidate is
announced for the new position. The process, according to rules set

out el sewhere in this docunent, of filling the seat vacated by the
confirmed candi date may begin as soon as the vacancy is publicly
announced.

Filling a md-termvacancy is a separate and i ndependent action from
the customary action of filling open positions. |In particular, a
nom nating conmittee nust conplete its job with respect to filling
the open positions and then separately proceed with the task of
filling the md-termvacancy according to the rules for a md-term

vacancy docunented el sewhere in this docunent.

However, the followi ng exception is pernitted in the case where the
candi date for an open position is currently a sitting nenber of the
IAB. It is consistent with these rules for the announcenents of a
resignation of a sitting menber of the | AB and of the confirned
candi date for the md-termvacancy created by that sitting nenber on
the 1AB to all occur at the sanme time as |long as the actual sequence
of events that occurred did so in the follow ng order

1. The nom nating conmrittee conpletes the advice and consent process
for the open position being filled by the candidate currently
sitting on the |AB.

2. The newy confirned candidate resigns fromtheir current position
on the | AB.

3. The IAB with the new m d-term vacancy requests that the
nom nating conmittee fill the position
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4. The Executive Director of the IETF infornms the nom nating
comm ttee of the mnid-term vacancy.

5. The nominating commttee acts on the request to fill the md-term
vacancy.

3.9. Announcenents

Al'l announcenents nmust be made using at |east the nechani smused by
the I ETF Secretariat for its announcenents, including a notice on the
| ETF web site.

As of the publication of this docunent, the current nmechanismis an
emai | nmessage to both the "ietf" and the "ietf-announce" mailing
lists.

4. Nom nating Commttee Sel ection

The followi ng set of rules apply to the creation of the nom nating
conmittee and the selection of its nenbers.

4.1. Tineline

The conpl etion of the process of selecting and organi zi ng the nenbers
of the nom nating conmittee is due within three nonths.

The conpl etion of the selection and organi zati on process is due at

| east one nonth prior to the Third I ETF. This ensures the nom nating
conmittee is fully operational and available for interview and
consultation during the Third | ETF.

4.2. Term
The term of a nominating conmittee is expected to be 15 nonths.

It is the intent of this rule that the end of a nominating
conmittee’s termoverlap by approxi mately three nonths the begi nning
of the termof the next nomi nating committee.

The term of a nom nating conmittee begins when its menbers are

of ficially announced. The termends at the Third I ETF (not three
neetings), i.e., the IETF neeting after the next nom nating
conmittee’'s term begins.

Atermis expected to begin at least two nonths prior to the Third

| ETF to ensure the nom nating conmittee has at | east one nonth to get
organi zed before preparing for the Third | ETF.
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A nominating comittee is expected to conplete any work in progress
before it is dissolved at the end of its term

During the period of tine when the terms of the nominating committees
overlap, all md-termvacancies are to be relegated to the prior
year’'s nom nating commttee. The prior year’s nomnating commttee
has no other responsibilities during the overlap period. At al

times other than the overlap period, there is exactly one officia
nomi nating committee and it is responsible for all md-term

vacanci es.

When the prior year’'s nonmnating conmmittee is filling a md-term
vacancy during the period of tinme that the terns overlap, the

nom nating conmittees operate independently. However, sone

coordi nation is needed between them Since the prior year’'s Chair is
a non-voting advisor to the current nom nating comrittee, the

coordi nation is expected to be straightforward.

4.3. Structure

The nom nating conmittee conprises at least a Chair, 10 voting
vol unteers, two liaisons, and an advi sor

Any conmittee nmenber may propose the addition of an advisor to
participate in some or all of the deliberations of the comittee.
The addition rmust be approved by the commttee according to its
establ i shed voting nechanism Advisors participate as individuals.

Any conmittee menber may propose the addition of a |liaison from other
unrepresented organi zations to participate in sone or all of the

del i berations of the committee. The addition nust be approved by the
comm ttee according to its established voting nechanism Liaisons
participate as representatives of their respective organi zations.

The Chair is selected according to rules stated el sewhere in this
docunent .

The 10 voting volunteers are sel ected according to rules stated
el sewhere in this docunent.

The 1 ESG and | AB |iaisons are selected according to rules stated
el sewhere in this docunent.

The Internet Society Board of Trustees nmay appoint a liaison to the
nom nating conmittee at its own discretion

The Chair of last year’s nom nating conmittee serves as an advi sor
according to rules stated el sewhere in this docunent.
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The Chair, |iaisons, and advisors do not vote on the sel ection of
candi dates. They do vote on all other issues before the comrttee
unl ess ot herwi se specified in this docunent.

4.4, Chair Duties

The Chair of the nom nating conmittee is responsible for ensuring the
nom nating conmittee conpletes its assigned duties in a tinely
fashion and performs in the best interests of the | ETF conmunity.

The Chair must be thoroughly famliar with the rul es and gui dance

i ndi cated throughout this docurment. The Chair nust ensure the

nom nating conmittee conpletes its assigned duties in a manner that
is consistent with this docunent.

The Chair mnust attest by proclamation at a plenary session of the
First 1ETF that the results of the conmmittee represent its best
effort and the best interests of the | ETF conmunity.

The Chair does not vote on the selection of candi dates.
4.5. Chair Selection

The Internet Society President appoints the Chair, who nmust neet the
sanme requirements for nenbership in the nomnating conmttee as a
voting vol unt eer.

The nom nating conmittee Chair nmust agree to invest the tine
necessary to ensure that the nom nating committee conpletes its
assigned duties and to performin the best interests of the IETF
conmunity in that role.

The appointment is due no later than the Second | ETF neeting to
ensure it can be announced during a plenary session at that meeting.
The conpl etion of the appointnment is necessary to ensure the annua
process can conplete at the tinme specified el sewhere in this
docunent .

4.6. Tenporary Chair

A Chair, in consultation with the Internet Society President, may
appoint a tenporary substitute for the Chair position

There are a variety of ordinary circunstances that nay arise from
time to time that could result in a Chair being unavailable to
oversee the activities of the conmittee. The Chair, in consultation
with the Internet Society President, nmay appoint a substitute froma
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pool conprised of the liaisons currently serving on the comrmittee and
the prior year’'s Chair or designee.

Any such appoi ntnent nust be tenporary and does not absolve the Chair
of any or all responsibility for ensuring the nomnating conmttee
conpletes its assigned duties in a tinely fashion

4.7. Liaisons

Li ai sons are responsi ble for ensuring the nom nating comrittee in
general and the Chair in particular execute their assigned duties in
the best interests of the | ETF community.

Li ai sons are expected to represent the views of their respective
organi zations during the deliberations of the coomittee. They should
provide information as requested or when they believe it would be

hel pful to the comittee.

Li ai sons fromthe | ESG and | AB are expected to provide infornation to
the nomi nating conmttee regarding the operation, responsibility, and
conposition of their respective bodies.

Li ai sons are expected to convey questions fromthe commttee to their
respective organi zati ons and responses to those questions to the
conmittee, as requested by the conmittee.

Li ai sons fromthe I ESG |1AB, and Internet Society Board of Trustees
(if one was appointed) are expected to review the operation and
executing process of the nomnating conmttee and to report any
concerns or issues to the Chair of the nom nating commttee

i mediately. |f they can not resolve the issue between thensel ves,
liaisons nmust report it according to the dispute resolution process
stated el sewhere in this docunent.

Li ai sons from confirm ng bodies are expected to assist the commttee
in preparing the testinony it is required to provide with its
candi dat es.

Li ai sons may have other noninating comrittee responsibilities as
required by their respective organi zations or requested by the
nom nating conmttee, except that such responsibilities may not
conflict with any other provisions of this docunent.

Li ai sons do not vote on the selection of candidates.
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4.8. Liaison Appointnment

The sitting | AB and | ESG nenbers each appoint a liaison fromtheir
current menbership, soneone who is not sitting in an open position
to serve on the nom nating conmttee.

4.9. Advisors

An advi sor is responsible for such duties as specified by the
invitation that resulted in the appointnent.

Advi sors do not vote on the selection of candidates.
4.10. Past Chair

The Chair of the prior year’'s nom nating conmittee serves as an
advisor to the current comittee.

The prior year’'s Chair is expected to review the actions and
activities of the current Chair and to report any concerns or issues
to the nom nating commttee Chair imediately. |If they can not
resol ve the issue between thensel ves, the prior year’s Chair nust
report it according to the dispute resolution process stated

el sewhere in this docunent.

The prior year’'s Chair may sel ect a designee froma pool conposed of
the voting volunteers of the prior year’'s comrittee and all prior
Chairs if the Chair is unavailable. |If the prior year’'s Chair is

unavail able or is unable or unwilling to nake such a designation in a

timely fashion, the Chair of the current year’'s conmttee may sel ect
a designee in consultation with the Internet Society President.

Selecting a prior year’s comittee nenber as the designee permits the

experience of the prior year’s deliberations to be readily avail able
to the current commttee. Selecting an earlier prior year Chair as
the designee pernits the experience of being a Chair as well as that
Chair’'s committee deliberations to be readily available to the
current commttee.

Al references to "prior year’'s Chair" in this document refer to the
person serving in that role, whether it is the actual prior year’s
Chair or a designee.

4.11. Voting Vol unteers

Voting volunteers are responsible for conpleting the tasks of the
nom nating conmttee in a tinely fashion
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Each voting volunteer is expected to participate in all activities of
the nonmnating committee with a | evel of effort approxi mately equa
to all other voting volunteers. Specific tasks to be conpleted are
est abl i shed and managed by the Chair according to rules stated

el sewhere in this docunent.

4.12. M estones

The Chair nust establish and announce nil estones for the sel ection of
the nomi nating commttee menbers.

There is a defined tinme period during which the selection process is
due to be conpleted. The Chair nmust establish a set of mlestones
which, if met in atinely fashion, will result in the conpletion of
the process on tine.

4.13. Open Positions

The Chair (or the | ETF Executive Director, if no Chair has been naned
four weeks after the First I ETF neeting of the year) obtains the |ist
of positions to be reviewed and announces it along with a
solicitation for nanes of volunteers fromthe I ETF conmunity willing
to serve on the nom nating conmttee.

If the | ETF Executive Director issues the solicitation for

vol unteers, the | ETF Executive Director must also collect responses
to the solicitation and provide the names of volunteers to the

i ncom ng nom nating commttee Chair when the incom ng nom nating
conmittee Chair is named.

At the Chair’'s request, the | ETF Secretariat nay perform ot her
clerical support tasks, as long as the task being perforned does not
require nom nating conmittee Chair judgnent, in the nom nating
conmittee Chair’s opinion, and as |long as the commnity is
appropriately notified that this request is being made. This request
may cone fromthe incomng nomnating commttee Chair (if one has
been sel ected for this nominating commttee cycle) or the previous
nom nating committee Chair (if the search for an incom ng nom nating
commttee Chair is still underway).

The solicitation nust permt the community at |east 30 days during
whi ch they nay choose to volunteer to be selected for the nom nating
comm ttee.

The list of open positions is published with the solicitation to

facilitate community nenbers choosi ng between vol unteering for an
open position and volunteering for the nom nating commttee.
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4.14. Volunteer Qualification

Menbers of the | ETF comunity rmust have attended at |east three of
the last five |ETF neetings in order to volunteer.

The five neetings are the five npbst recent neetings that ended prior
to the date on which the solicitation for nomnating commttee
vol unteers was submitted for distribution to the | ETF comunity.

The | ETF Secretariat is responsible for confirm ng that volunteers
have net the attendance requirenent.

Vol unteers nust provide their full nane, enail address, and prinmary
conpany or organi zation affiliation (if any) when vol unteering.

Vol unteers are expected to be fanmiliar with the | ETF processes and
procedures, which are readily |learned by active participation in a
wor ki ng group and especially by serving as a docunment editor or
wor ki ng group chair.

4.15. Not Qualified

Any person who serves on any of the Internet Society Board of
Trustees, the IAB, the IESG or the I ACC, including those who serve
on these bodies in ex officio positions, may not volunteer to serve
as voting nmenmbers of the nomi nating commttee. Liaisons to these
bodi es from ot her bodi es or organi zati ons are not excluded by this
rul e.

4.16. Selection Process

The Chair announces both the list of the pool of volunteers from
whi ch the 10 voting volunteers will be randomy selected and the
met hod with which the selection will be conpl eted.

The announcenent should be nade at | east one week prior to the date
on which the random sel ection will occur.

The pool of volunteers must be enunerated or otherw se indicated
according to the needs of the selection method to be used.

The announcenment nust specify the data that will be used as input to
the selection nmethod. The nmethod nust depend on random data whose
val ue is not known or available until the date on which the random
sel ection will occur.

It nust be possible to independently verify that the selection nethod
used is both fair and unbiased. A nmethod is fair if each eligible
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volunteer is equally likely to be selected. A nethod is unbiased if
no one can influence its outconme in favor of a specific outcone.

It nust be possible to repeat the selection method, either through
iteration or by restarting in such a way as to remain fair and
unbi ased. This is necessary to replace selected vol unteers should
they beconme unavail able after selection

The sel ection nethod rmust produce an ordered |ist of volunteers.
One possible selection nethod is described in [ RFC3797].
4.17. Announcement of Selection Results

The Chair randomy selects the 10 voting volunteers fromthe pool of
nanes of vol unteers and announces the nmenbers of the nom nating
conmittee.

No nore than two volunteers with the sane primary affiliation nmay be
sel ected for the nom nating conmittee. The Chair reviews the primary
affiliation of each volunteer selected by the nethod in turn. [|f the
primary affiliation for a volunteer is the same as two previously

sel ected vol unteers, that volunteer is removed from consi deration and
the nethod is repeated to identify the next eligible volunteer

There nmust be at | east two announcenents of all nmenbers of the
nomi nating committee.

The first announcenent shoul d occur as soon after the random

sel ection as is reasonable for the Chair. The comunity nust have at
| east one week during which any nenber nay chal |l enge the results of
the random sel ecti on.

The chal l enge nust be nade in witing (email is acceptable) to the
Chair. The Chair has 48 hours to review the chall enge and offer a
resolution to the nenber. |If the resolution is not accepted by the

nenber, that nenber may report the challenge according to the dispute
resol ution process stated el sewhere in this docunent.

If a selected volunteer, upon reading the announcenent with the Iist
of selected volunteers, finds that two or nore other volunteers have
the sanme affiliation, then the volunteer should notify the Chair who
will determ ne the appropriate action

During at |east the one week chall enge period, the Chair nust contact

each of the nenbers and confirmtheir willingness and availability to
serve. The Chair should nmake every reasonable effort to contact each
menber .
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o If the Chair is unable to contact a |liaison, the problemis
referred to the respective organi zation to resolve. The Chair
shoul d all ow a reasonabl e anpbunt of time for the organization to
resol ve the problem and then may proceed wi thout the Iiaison

o If the Chair is unable to contact an advisor, the Chair nay el ect
to proceed wi thout the advisor, except for the prior year’s Chair
for whomthe Chair nust consult with the Internet Society
President as stated el sewhere in this docunent.

o If the Chair is unable to contact a voting volunteer, the Chair
nust repeat the random sel ection process in order to replace the
unavail abl e volunteer. There should be at |east one day between
the announcenent of the iteration and the sel ection process.

After at |east one week and confirm ng that 10 voting volunteers are

ready to serve, the Chair nakes the second announcenent of the

nmenbers of the nomnating commttee, which officially begins the term
of the nom nating conmittee.
4.18. Conmittee Organization

The Chair works with the menbers of the commttee to organize itself
in preparation for conpleting its assigned duties.

The conmittee has approxi mately one nonth during which it can self-
organi ze. Its responsibilities during this tine include but are not
l[imted to the foll ow ng:

o Setting up a regular tel econference schedul e.

0 Setting up an internal web site.

0 Setting up a mailing list for internal discussions.

0 Setting up an emmil address for receiving community input.

o Establishing operational procedures.

o Establishing mlestones in order to nonitor the progress of the
sel ection process.

5. Nominating Conmmttee Operation
The following rules apply to the operation of the nom nating

conmittee. |If necessary, a paragraph discussing the interpretation
of each rule is included.
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The rul es are organi zed approximately in the order in which they
woul d be i nvoked.

5.1. Discretion

Al'l rules and special circunstances not otherw se specified are at
the discretion of the committee.

Exceptional circunmstances will occasionally arise during the norma
operation of the nominating comrittee. This rule is intended to
foster the continued forward progress of the commttee.

Any nmenber of the commttee may propose a rule for adoption by the
conmittee. The rule nust be approved by the committee according to
its established voting nechani sm

Al menbers of the conmttee should consider whether the exception is
worthy of mention in the next revision of this docunent and foll ow up
accordi ngly.

5.2. Selection Tineline

The conpl etion of the process of selecting candidates to be confirned
by their respective confirm ng body is due within three nonths.

The conpl etion of the selection process is due at |east two nonths
prior to the First IETF. This ensures the nominating conmittee has
sufficient time to conplete the confirmation process.

5.3. Confirmation Tineline

The conpl etion of the process of confirming the candidates is due
wi t hi n one nonth.

The conpletion of the confirmation process is due at | east one nonth
prior to the First |ETF.

5.4. M estones

The Chair must establish a set of nominating commttee mlestones for
the candi date sel ection and confirmati on process.

There is a defined tinme period during which the candi date sel ection
and confirmati on process nust be conpleted. The Chair nust establish
a set of nmilestones that, if nmet in a tinmely fashion, will result in
the conpletion of the process on time. The Chair should allow tine
for iterating the activities of the commttee if one or nore

candi dates are not confirmed.
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The Chair should ensure that all commttee nenbers are aware of the
m | est ones.

5.5. Voting Mechani sm
The Chair nust establish a voting nmechani sm

The conmittee nust be able to objectively determ ne when a deci sion
has been made during its deliberations. The criteria for determning
cl osure must be established and known to all menbers of the

nom nating conmttee.

5.6. Voting Quorum
At | east a quorum of committee nmenbers nust participate in a vote.

Only voting volunteers vote on a candidate selection. For a
candi date selection vote, a quorumis conprised of at |east seven of
the voting vol unteers.

At all other times, a quorumis present if at |east 75% of the
nom nating conmittee nenbers are participating.

5.7. Voting Menber Recal

Any menber of the nominating comittee may propose to the commttee
that any ot her menber except the Chair be recalled. The process for
recalling the Chair is defined el sewhere in this document.

There are a variety of ordinary circunstances that nay arise that
could result in one or nore nenbers of the comm ttee being

unavail able to conplete their assigned duties, for exanple, health
concerns, famly issues, or a change of priorities at work. A
conmittee nmenber may choose to resign for unspecified persona
reasons. In addition, the commttee may not function well as a group
because a nenber may be di sruptive or otherw se uncooperative

Regardl ess of the circunstances, if individual comittee menbers can
not work out their differences between thenselves, the entire
conmittee may be called upon to discuss and review the circunstances.
If aresolution is not forthcom ng, a vote may be conducted. A
nmenber may be recalled if at | east a quorumof all conmmittee nenbers
agree, including the vote of the nenber being recall ed.

If a liaison nenber is recalled, the coomittee nust notify the

af fected organi zati on and nmust all ow a reasonabl e anpbunt of time for
a replacenent to be identified by the organizati on before proceedi ng.
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I f an advi sor nmenber other than the prior year’'s Chair is recalled,
the conmittee may choose to proceed without the advisor. In the case
of the prior year’s Chair, the Internet Society President must be
notified and the current Chair nust be allowed a reasonabl e amount of
time to consult with the Internet Society President to identify a
repl acenent before proceeding.

If a single voting volunteer position on the nominating comrittee is
vacat ed, regardl ess of the circunstances, the conmittee may choose to
proceed with only nine voting volunteers at its own discretion. |In
all other cases, a new voting nenmber nust be selected, and the Chair
nust repeat the random sel ection process including an announcenent of
the iteration prior to the actual selection as stated el sewhere in
thi s docunent.

A change in the primary affiliation of a voting volunteer during the
termof the nom nating commttee is not a cause to request the recal
of that volunteer, even if the change would result in nore than two
voting volunteers with the sane affiliation

5.8. Chair Recal

Only the prior year’s Chair may request the recall of the current
Chair.

It is the responsibility of the prior year’s Chair to ensure the
current Chair conpletes the assigned tasks in a manner consi stent
with this docunment and in the best interests of the | ETF comunity.

Any nenber of the commttee who has an i ssue or concern regarding the
Chair should report it to the prior year’'s Chair imediately. The
prior year's Chair is expected to report it to the Chair inmrediately.
If they can not resolve the issue between thensel ves, the prior
year’'s Chair nust report it according to the dispute resol ution
process stated el sewhere in this document.

5.9. Deliberations

Al'l nmenmbers of the nominating conmittee nay participate in al
del i berati ons.

The enphasis of this rule is that no nenber can be explicitly

excluded from any deliberation. However, a nmenber nmay individually
choose not to participate in a deliberation
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5.10. Call for Nom nees

The Chair announces the open positions to be reviewed, the desired
expertise provided by the | ETF Executive Director, and the call for
nom nees.

The call for nom nees nust include a request for comrents regarding
the past performance of incunbents, which will be considered during
the deliberations of the nomi nating committee.

The call nust request that a nomination include a valid, working
emai | address, a tel ephone nunber, or both for the nom nee. The
nom nation mnmust include the set of skills or expertise the nom nator
bel i eves the nominee has that woul d be desirable.

5.11. Nom nati ons

Any nenber of the |ETF community nmamy nomi nate any nenber of the |IETF
conmunity for any open position, whose eligibility to serve will be
confirmed by the nom nating comittee.

A self-nom nation is pernitted.

Nom nating conmttee nenbers are not eligible to be considered for
filling any open position by the nom nating conmttee on which they
serve. They becone ineligible as soon as the termof the nom nating
comm ttee on which they serve officially begins. They remain
ineligible for the duration of that nominating conmittee s term

Al t hough each nominating comrmittee’s termoverlaps with the follow ng
nom nating conmittee’s term nom nating comrmittee nenbers are
eligible for nom nation by the following conmittee if not otherw se
di squal i fi ed.

Menbers of the | ETF community who were recalled fromany | ESG | AB,
or | ACC position during the previous two years are not eligible to be
considered for filling any open position.

5.12. Candidate Sel ection
The nom nating conmittee sel ects candi dates based on its
under standi ng of the I ETF community’s consensus of the qualifications
required to fill the open positions.
The intent of this rule is to ensure that the nom nating conmittee

consults with a broad base of the | ETF conmunity for input to its
deliberations. |In particular, the nomnating comrttee nust
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determne if the desired expertise for the open positions matches its
under standi ng of the qualifications desired by the | ETF comunity.

The consultations are pernmitted to include nanes of nom nees, if al
parties to the consultation agree to observe the sane confidentiality
rules as the nomnating conmttee itself, or the names are public as
di scussed in Section 3.6. Feedback on individual nom nees should

al ways be confidenti al

A broad base of the community should include the existing nenbers of
the 1AB, 1ACC, and | ESG especially sitting menbers who share
responsibilities with open positions, e.g., co-Area Directors, and
wor ki ng group chairs, especially those in the areas with open

posi tions.

Only voting volunteer nenbers vote to sel ect candi dates.
5.13. Consent to Nomi nation

Nom nees shoul d be advised that they are being considered and nust
consent to their nomination prior to being chosen as candi dat es.

Al t hough the nominating commttee will make every reasonable effort
to contact and to renmain in contact with nom nees, any nom nee whose
contact information changes during the process and who w shes to
still be considered should informthe nom nating conmittee of the
changes.

A nom nee’ s consent nust be witten (email is acceptable) and nust
include a comitment to provide the resources necessary to fill the
open position and an assurance that the nominee will performthe
duties of the position for which they are being considered in the
best interests of the | ETF community.

Consenting to a nom nati on nmust occur prior to a nom nee being a
candi date and may occur as soon after the nom nation as needed by the
nom nating conmittee.

Consenting to a nomi nation rmust not inply the nominee will be a
candi dat e.

The nom nating conmttee should hel p nom nees provide justification
to their enployers.
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5.14. Notifying Confirm ng Bodies

The nomi nating conmittee advises the confirm ng bodies of their
candi dat es, specifying a single candidate for each open position and
testifying as to how each candi date neets the qualifications of an
open position.

For each candidate, the testinmony nust include a brief statenent of
the qualifications for the position that is being filled, which may
be exactly the expertise that was requested. |f the qualifications
differ fromthe expertise originally requested, a brief statenent
expl ai ning the difference nust be included.

The testinmony may include a brief resune of the candi date and/or a
brief summary of the deliberations of the nom nating comittee.

5.15. Confirm ng Candi dat es

Confirmed candi dates nust consent to their confirnmation, and rejected
candi dat es and nom nees nmust be notified before confirmed candi dates
are announced.

It is not necessary to notify and get consent fromall confirmed
candi dat es toget her.

A nomi nee may not know they were a candidate. This pernits a
candidate to be rejected by a confirning body w thout the nom nee
knowi ng about the rejection.

Rej ect ed nom nees, who consented to their nom nation, and rejected
candi dat es nmust be notified prior to announcing the confirned
candi dat es.

It is not necessary to announce all confirned candi dates together

The nom nating conmttee nmust ensure that all confirmed candi dates
are prepared to serve prior to announcing their confirnmation.

5.16. Archives
The nom nating conmttee should archive the information it has
coll ected or produced for a period of tinme but not to exceed its
term

The purpose of the archive is to assist the nom nating comittee
should it be necessary for it to fill a m d-term vacancy.
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The existence of an archive, how it is inplenmented, and what
information to archive is at the discretion of the commttee. The
deci si on nust be approved by a quorum of the voting vol unteer
nmenbers.

The i npl enentati on of the archive should make every reasonable effort
to ensure that the confidentiality of the information it contains is
mai nt ai ned.

6. Dispute Resolution Process

The di spute resol ution process described here is to be used as
i ndicated el sewhere in this docunment. |Its applicability in other
circunst ances i s beyond the scope of this docunent.

The nom nating conmittee operates under a strict rule of
confidentiality. For this reason, when process issues arise, it is
best to nmake every reasonable effort to resolve themwthin the
conmittee. However, when circunstances do not pernmit this or no
resolution is forthconm ng, the process described here is to be used.

The followi ng rules apply to the process.

1. The results of this process are final and binding. There is no
appeal

2. The process begins with the subm ssion of a request as described
below to the Internet Society President.

3. As soon as the process begins, the nom nating comrmittee may
continue those activities that are unrelated to the issue to be
resol ved except that it must not submt any candidates to a
confirmng body until the issue is resolved.

4. Al parties to the process are subject to the same
confidentiality rules as each nenber of the nom nating conmittee.

5. The process should be conpleted within two weeks.

The process is as follows:

1. The party seeking resolution submts a witten request (emmil is
acceptable) to the Internet Society President detailing the issue

to be resol ved.

2. The Internet Society President appoints an arbiter to investigate
and resolve the issue. A self-appointnent is pernitted.
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3. The arbiter investigates the issue nmaki ng every reasonable effort
to understand both sides of the issue. Since the arbiter is
subject to the same confidentiality obligations as all nom nating
conmittee nmenbers, all nenbers are expected to cooperate fully
with the arbiter and to provide all relevant information to the
arbiter for review

4. After consultation with the two principal parties to the issue,
the arbiter decides on a resolution. Watever actions are
necessary to execute the resolution are i medi ately begun and
conpl eted as quickly as possible.

5. The arbiter summarizes the issue, the resolution, and the
rationale for the resolution for the Internet Society President.

6. In consultation with the Internet Society President, the arbiter
prepares a report of the dispute and its resolution. The report
should include all information that in the judgment of the

arbiter does not violate the confidentiality requirenments of the
nom nating conmittee.

7. The Chair includes the dispute report when reporting on the
activities of the nom nating comrittee to the | ETF comunity.

7. Menmber Recal

The following rules apply to the recall process. |If necessary, a
par agr aph di scussing the interpretation of each rule is included.

7.1. Petition

At any tine, at |east 20 nenbers of the | ETF community, who are
qualified to be voting nenbers of a nom nating conmittee, may request
by signed petition (email is acceptable) to the Internet Society
President the recall of any sitting I AB, ACC, or |ESG nenber.

Al'l individual and collective qualifications of nom nating conmittee
eligibility are applicable, including that no nore than two
signatories may have the same primary affiliation

Each signature nust include a full name, email address, and primary
conpany or organi zation affiliation

The I ETF Secretariat is responsible for confirnmng that each
signatory is qualified to be a voting nenber of a nom nating
conmittee. A valid petition nmust be signed by at |least 20 qualified
signatories.
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The petition rmust include a statement of justification for the recal
and all relevant and appropriate supporting docurmentation

The petition and its signatories must be announced to the | ETF
conmuni ty.

7.2. Recall Commttee Chair

The Internet Society President shall appoint a Recall Conmittee
Chair.

The Internet Society President nust not evaluate the recall request.
It is explicitly the responsibility of the IETF community to eval uate
the behavior of its |eaders.

7.3. Recall Conmittee Creation
The recall committee is created according to the same rules as is the
nom nating conmittee with the qualifications that both the person
bei ng i nvestigated and the parties requesting the recall nust not be
a menber of the recall comittee in any capacity.

7.4. Recall Conmittee Rules
The recall committee operates according to the sane rules as the
nom nating committee with the qualification that there is no
confirmati on process.

7.5. Recall Committee QOperation

The recall commttee investigates the circunstances of the
justification for the recall and votes on its findings.

The investigation rmust include at |east both an opportunity for the
menber being recalled to present a witten statement and consultation
with third parties.

7.6. 3/4 Majority

A 3/4 majority of the menbers who vote on the question is required
for a recall.

7.7. Position To Be Filled

If a sitting nenber is recalled, the open position is to be filled
according to the m d-term vacancy rul es.
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8.

9.

9.

9.

Security Considerations

Any selection, confirmation, or recall process necessarily involves
investigation into the qualifications and activities of prospective
candi dates. The investigation may reveal confidential or otherw se
private information about candidates to those participating in the
process. FEach person who participates in any aspect of the process
must maintain the confidentiality of any and all information not
explicitly identified as suitable for public dissemnation

VWhen the nominating comrmittee decides it is necessary to share
confidential or otherwi se private information with others, the

di ssem nati on nust be mninmal and nust include a prior commtnent
fromall persons consulted to observe the sane confidentiality rules
as the nom nating conmittee itself.
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Appendi x A.  Changes Since RFC 3777

o

(0]

o

Converted source file fromnroff to XM, resulting in sone
reformatting.

Applied errata for RFC 3777 ([Err232] and [Err4179]).
Appl i ed RFC 5078 update.

Appl i ed RFC 5633 update.

Appl i ed RFC 5680 update.

Appl i ed RFC 6859 update.

Corrected a few grammatical errors.

Added a reference to RFC 3710.

Appendi x B. Oral Tradition

Over the years, various nom nating commttees have | earned through
oral tradition passed on by liaisons that there are certain

consi stencies in the process and information considered during

del i berations. Sone items fromthat oral tradition are collected
here to facilitate its consideration by future nom nating conmittees.

1

It has been found that experience as an | ETF Wbrking Group Chair
or an | RTF Research Group Chair is helpful in giving a nom nee
experience of what the job of an Area Director involves. It also
hel ps a nom nating conmittee judge the technical, people, and
process managenent skills of the nom nee.

No person should serve both on the | AB and as an Area Director,
except the | ETF Chair whose roles as an | AB menber and Area
Director of the General Area are set out el sewhere.

The strength of the |ABis found in part in the balance of the
denogr aphics of its nenbers (e.g., national distribution, years
of experience, gender, etc.), the conmbined skill set of its
menbers, and the comnbined sectors (e.g., industry, academ a
etc.) represented by its nenbers.

There are no termlimts explicitly because the issue of
continuity versus turnover should be eval uated each year
according to the expectations of the | ETF community, as it is
under st ood by each nomi nating commttee.
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5. The nunber of nominating committee nmenbers with the same prinmary
affiliation is limted in order to avoid the appearance of
i mproper bias in choosing the | eadership of the I ETF. Rather
than defining precise rules for how to define "affiliation", the
| ETF community depends on the honor and integrity of the
partici pants to nmake the process work.

Appendi x C. Nominating Committee Tineline

Thi s appendi x is included for the convenience of the reader and is
not to be interpreted as the definitive tinmeline. It is intended to
capture the detail described el sewhere in this docunent in one place.
Al t hough every effort has been made to ensure the description here is
consistent with the description el sewhere, if there are any conflicts
the definitive rule is the one in the main body of this docunent.

The only absolute in the tineline rules for the annual process is
that its conpletion is due by the First IETF of the year after the
nom nating conmttee begins its term This is supported by the fact
that the confirmed candidate terns begin during the week of the First
| ETF.

The overall annual process is designed to be conpleted in seven
nonths. It is expected to start nine nmonths prior to the First |ETF.
The tine is split between three nmajor conponents of the process
roughly as follows:

1. First is the selection and organization of the commttee menbers.
Three nonths are allotted for this process.

2. Second is the selection of the candi dates by the nom nating
commttee. Four nonths are allotted for this process.

3. Third is the confirmati on of the candidates by their respective
confirmng bodies. Two nonths are allotted for this process.

The following list captures the details of the mlestones within each
conponent. For illustrative purposes, the |ist presunes the Friday
before the First IETF is March 1. Nunmbers shown in square brackets

i ndi cate the expected nunber of weeks at each step.

1. BEA@ N Ei ght Months Prior to First |ETF (approx. June 1);
Internet Society President appoints the Chair. The appoi nt ment
nmust be done no later than the Second | ETF or eight nonths prior
to the First | ETF, whichever cones first. The Chair nust be
announced and recogni zed during a plenary session of the Second
| ETF. [0]
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2. The Chair establishes and announces m | estones to ensure the
timely selection of the nomi nating conmttee nenbers. [1]

3. The Chair contacts the 1ESG |AB, and Internet Society Board of
Trustees and requests a liaison. The Chair contacts the prior
year’'s Chair and requests an advisor. The Chair obtains the
list of IESG |AB, and | ACC open positions and descriptions from
the | ETF Executive Director. [O0]

4. The Chair announces the solicitation for voting vol unteer
menbers that nust remain open for at |east 30 days. The
announcemnent nust be done no |later than seven nonths and two
weeks prior to the First | ETF (approx. June 15). [6]

5. After the solicitation closes, the Chair announces the pool of
vol unteers and the date of the random sel ection, which nust be
at | east one week in the future. The announcenment nust be done
no |later than six nonths and two weeks prior to the First |IETF
(approx. July 15). [1]

6. On the appointed day, the random sel ecti on occurs and the Chair
announces the nmenbers of the committee and the one week
chal | enge period. The announcenment nust be done no | ater than
six nonths and one week prior to the First |IETF (approx. July
22). [1]

7. Duri ng the chall enge period, the Chair contacts each of the
conmittee nmenbers and confirns their availability to
participate. [0]

8. After the chall enge period closes, the Chair announces the
nmenbers of the commttee and its termbegins. The announcenent
nmust be done no later than six nonths prior to the First | ETF
(approx. August 1). [1]

9. The conmmttee has one nonth during which it is to self-organize
in preparation for conpleting its assigned duties. This nust be
done no later than five nmonths prior to the First |ETF (approx.
Sept enber 15). [ 6]

10. END the Committee Menber Sel ection Process; BEG N the Sel ection

of Candidates; Tine is at |least five nonths prior to the First
| ETF (approx. Septenber 22). [0]

Kucher awy Best Current Practice [ Page 33]



RFC 7437 NomCom January 2015

11. The Chair establishes and announces the milestones to ensure the
timely selection of the candidates, including a call for
noni nations for the open positions. The announcenment must be
done no later than five nmonths prior to the First | ETF (approx.
Cct ober 1). [1]

12. Over the next three nmonths, the nonmi nating comrmittee collects
i nput and deliberates. 1t should plan to conduct interviews and
ot her consultations during the Third | ETF. The committee is due
to conplete its candidate selection no later than two nont hs
prior to the First | ETF (approx. January 1). [17]

13. END the Sel ection of Candidates; BEG N the Confirmation of
Candidates; Tinme is at least two nonths prior to the First | ETF
(approx. January 1). [0]

14. The committee presents its candidates to their respective
confirm ng bodies. The presentation nust be done no |later than
two nonths prior to the First |ETF (approx. January 1). [0]

15. The confirm ng bodi es have one nonth to deliberate and, in
conmuni cation with the nom nating conmittee, accept or reject
candi dates. [4]

16. The Chair notifies and advi ses unsuccessful nom nees that they
have not been selected. [1]

17. The Chair announces the confirned candi dates. The announcenent

must be done no | ater than one nonth prior to the First |ETF
(approx. February 1). [4]
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