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My Aim:

share some thoughts
about the Internet
‘g' 2 and its future

think about some
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factors that will
shape our future
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Can the Internet
do a better Jjob
of matching oreo? T

technology to :g§£<ﬁ??
user needs? \ \
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What's Happening Today:
User Preferences and the
Market for Services

From telephony to chat
to mashups to p2p to ?

From radio to tv to ?
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What's Happening Today:
Declining Revenue Profile
for incumbent telcos
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tensions at the lower levels of the technology stack

Users simply want applications to work

Pl
s
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WUl NAT tand <

Network operators often
base their business model
on driving complexity into
the network

S0 who really wants a simple
end-to-end IP network?

And who is willing to pay
For it?
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What are we learning?

7 Packet pushing is a commodity utility activity
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What are we learning?

7 Packet pushing is a commodity utility activity
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2 Traditional revenue streams are vaporizing

wived J(e\ePhonl} Business data P\rodUCj(s
Loca| Access
mono‘)o\‘\es

Mobile J(e\e‘)hon'«}

2 Investors are still nervous about telcos
Cos{' o(»\ cﬂ‘)‘\%ﬂ\ 1> hiah
Consumers are Qec\ng \C?GCL} telcos in the E;\ce of price geuaing

Shaveholdev rej(uvr\s need l(o sty high
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Informed decision making about
network infrastructure
investment is the key to the
next few years!
Poor network imvestment choices wil|
lead Yo business (aijures

These whe are prepared to ques{"\on
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Reinvention:

oppeviunities wil| arise with
involving users

DeW pgrtners

and different business models



8 closing thought ..

V'm Prcbab\ cﬁo'mo) to be Proded Wy eng as much
as \ mm}‘be l\}ri:ﬁhj( with these {'houo)h%s. Theve s

ne CEY AN vac\r. O(»\ Proq)\ress heve.

Each 9\0\@( o(»\ the Wtevnet’'s use Pa\rudi:ﬁm

tvrouah nevation is as much a SUVPYIse J(o the
innodﬁ'o\r as it is to C\}C\rl}of\c e\se.

wWhich 1o PVObab\l} ) \)e\rl} cﬁooci {'h'\no)./



Thank You!
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